TUCSON UNIFIED

SCHOOL DISTRICT

Date Posted: 12/12/25

Site Council Minutes

Booth-Fickett

Date of Meeting: 12/12/25

Time: 4:00 PM

Location: Conference Room

Present at meeting: Cherise Brashear, Rita Nicholson, Cameron Manjarre, John
Sponsler, Tiffany Albury, Sonjia Martin, Robert Villanueva, Chandra Sheppard

I.  Call meeting to order
A. Time: 4:00

B.

Introductions

Il Call to the audience
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A. Principal Report
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Looking at behavior data

Started off year with a lot of suspensions

Spoke with district - ranked #1 at beginning of year
Taylored down and went back up and we are back down
again

We had to tackle different issues as they come

Started with safety including addressing fights and then
provocation

Targeting behaviors to bring those issues down

Green and yellow across the board today

Attendance is about 86%; goal is to be above 90%
Phone calls home to help with attendance

Letter grade is a C; maintaining from last year

Met with the district last week and saw a lot of good data and
where good opportunities are to continue to improve

m) Goal is to continue to improve and continue to increase

n)

grade level goal
Charter school is starting near us; may target our
students/families to try to get them to go over there
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o) First week of January, TUSD media is going to come in and
showcase things that are going on in our school and
showcase students and their experiences

p) Targetincoming kinder students and those coming into
middle school

g) TUSD will be creating professional flyers for us

r) Goal to increase our numbers in students/families, and
teachers/staff

s) Our roofs are being looked at

t) No Slur Campaign

B. AVID Report
1. The teachers got to work on some AVID goals
2. Starting success kits
3. Middle school has classes dedicated to AVID
4. Currently working with 8th grade students to get them out to High
Schools; more students are interested this year
C. PTO Report
1. They are getting started
2. They started with two members
3. Golf Tournament scheduled for April
4. Received a $1000 donation
IV.  Discussion/information items
A. Booth Fickett Yearbook club will be starting next semester when we come
back from break
B. Culture Night in February (before Mid-Feb.) (First or second week of Feb.)
1. Showcase some kids work
Readings
Community performances
Maybe 5:30-7:00
Acknowledging our cultures and our kids
Creating a strong community and family environment
Project at home with family and bring in to share
Some of our students have familial connections to the El
Salvadorian Consulate
V. Adjournment
A. Time: 12/12/2025
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