
 

Site Council Minutes 
Booth-Fickett 

 
Date Posted: 2/19/26 
Date of Meeting: 2/19/26 
Time: 1:15 PM 
Location: Conference Room 
 
 
 
Present at meeting: Cherise Brashear, McQuade, Sheppard, Bennett,  
 

I.​ Call meeting to order 
A.​ Time: 1:15 
B.​ Introductions 

II.​ Call to the audience 
A.​ NA 

III.​ Reports 
A.​ Opportunity to use funds to purchase  

1.​ 30 Motorola R2 Analog, 30 Surveillance kits, 10 Batteries for 
handhelds for $15,939.77 

2.​ New frequency pair for repeater, setup and installation at Rincon 
High School ($70 per hour) for $11,916.19 

3.​ 1 analog digital repeater, internal power supply, MHZ UHF 
Duplexer, 1 Duplexer cables, 1 duplexer cables, 1 base station 
antenna, 1 roof mount, 1 metallic conduit, 50 coaxial cable, 1 
connector, 1 connector, misc hardware, 1 license and frequency 
coordinator, labor and labor 

4.​ 9 in favor 
5.​ The purchase is with Action Communications 

B.​ AVID Report 
1.​ NA 

C.​ PTO Report 
1.​ NA 

IV.​ Discussion/information items 
A.​ NA 

V.​ Adjournment 
A.​ Time: 1:20 
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