
Site Council Minutes 
Booth-Fickett 

Date Posted: Apr 2, 2024 

Date of Meeting: Apr. 2, 2024 
Time: 5:00 PM 
Location: Conference Room 

Present at meeting: Vivian Chilton, Cherise Brashear, Jessica Maurer, Owen Maurer, 
, Carrey Heflinger, Julia Hehn ,Chandra Sheppard James Merino 

I. Call meeting to order 
A. Time: 5:00 
B. Introductions 

II. Call to the audience 
A. 

III. Reports 
A. Principal Report 

1. Planning for next year 
2. PBIS is going well 
3. Students are celebrating once per month 
4. Currently interviewing 
5. Considering how teachers are laid out, so classrooms are in the 

most efficient places to support all teachers and students and keep 
everyone safe 

6. Lockdown system has been fixed(announcement) 
7. MTSS ⅓ on plans 
8. Testing 
9. Reminding students that we believe in them 
10.Making plans for promotion for kinder, 5th, and 8th 
11. Biggest concern 

a) Voices of more parents and families brought to the table 
12.Continue to improve 

B. AVID Report 
1. Currently working on instrument for certification 
2. Middle school focus on meetings 
3. Trainings coming up on 4/10 
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4. AVID showcase 
C. PTO Report 

1. How to get more families to come in 
2. Different potential events 
3. Can we build off of events we already have 
4. Movie night? 
5. Projector 
6. PTA could run a snack bar at movie night 
7. Licensing fees 
8. Have surveys with different digital and physical formats 
9. Have an event and have the meetings at the same time, so the kids 

have something to do at the school while families can attend the 
meetings 

10.Monthly family event 
11. Ice cream social 
12.Peter Piper on April 30th at 4:30-7:30 

IV. Discussion/information items 
A. BYLAWS 

1. Motion carries 
V. Adjournment 

A. Time: 6:02 
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