
  
 

Site Council Minutes 
Booth-Fickett 

Date Posted: Nov 7, 2023 

Date of Meeting: Nov. 7, 2023 
Time: 5:30 PM 
Location: Conference Room 

Present at meeting: Vivian Chilton, Cherise Brashear, Wanda White, Danielle Reese, 
, Julia Hehn, Jessica Maurer, Owen Maurer, Chandra Sheppard , 
, Hilleary Burns 

Kris Fabricius 

James Merino 

I. Call meeting to order 
A. 5:37 
B. Introductions 

II. Call to the audience 
A. 

III. Reports 
A. Principal Report 

1. Much improved job of working with students at grade level 
2. Most classrooms are really moving forward at a positive rate 
3. Struggling with morale 

a) Challenge of the time of the year 
b) Challenge of the job 
c) Challenge of people not being here and lack of subs 
d) Established tight nit core group that are planning on staying 
e) Better assessment and benchmark scores 

B. AVID Report 
1. Dedicated to doing rewards ceremonies 
2. Positive environment 
3. AVID is trying to team up with FE game night 

C. PTO Report 
1. A few motions made tonight 
2. Snack shack for the staff 
3. Ruby Bridges walk 
4. Motion to purchase water for adults 
5. Motion to amend the minutes 
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6. Pantano Christian Church painted several areas around campus 
IV. Discussion/information items 
V. Adjournment 

A. 5:43 
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